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The Teacher Residency Program 

First Semester  
(minimum of 260 hours, no less than 21 hours/week) 

• Residents will engage in their placement for three days per week, or an alternative schedule totaling at 
least 21 hours/week in the assigned placement and aligned with the first and last instructional days of the 
academic term. Participation will follow a gradual release co-teaching model to support increasing 
instructional responsibility. Hours may include campus- or district-wide professional development days 
before the start of classes. Students will continue completing on-campus coursework to fulfill degree 
requirements during periods when they are not engaged at their residency site. 
 

Second Semester  
(minimum of 490 hours) 

• Five days/week at placement co-teaching with host teacher, beginning and ending with the first and last 
days of instruction with students, and continuing the co-teaching model. Overall hours at placement must 
total 750 hours by the end of placement. 

• Must be enrolled in the appropriate Professional Development Seminar course (ED 4338- Elementary or 
ED 4388-Secondary. 

• Teacher residents, upon approval, may take no more than three (3) additional credit hours of coursework 
in conjunction with the residency teaching and seminar courses. Outside work should be limited to ten 
hours per week, preferably on weekends. 

Attendance and Log of Hours 
For the spring semester, the teacher residents will follow the host school's calendar and schedule. Throughout the 
residency program, the teacher resident will maintain a log of hours and days/half-days. The log will be submitted 
to the university field supervisor for verification at the end of each semester. Submission of the logs for 
verification may also be required each semester. Candidates must meet the above requirements for hours/days by 
the end of the semester to be recommended for certification. Students should also follow the school's and the 
university's attendance/sign-in policies. 
 
Absences 
All absences must be reported to: 

1. Your host teacher by 7:00 am or as early as the absence is known. 
2. Your university field supervisor by 7:00 am. 
3. Your assigned school by the time required by the administration (no later than 8:00 am). 

 
If a teacher resident is absent due to parental leave, military leave, or bereavement, the total residency hours may 
be reduced to 700. The teacher resident will contact the EPP to request a reduction in the total residency hours for 
the reasons above. They will also inform the St. Mary's Office of the Dean of Students and submit all 
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documentation to them. They, in turn, will notify the EPP of the approved excused absences. The EPP will then 
reduce the required residency hours for that teacher resident, provided the total does not fall below 700. 

Enhanced Certificate 
Upon completion of the teacher residency program and all performance gates, teacher residents may earn an 
enhanced standard certificate. An enhanced standard certificate is a Texas teaching certificate for residents who 
complete a full-year residency and meet higher performance expectations. It shows that they have completed a 
high-quality residency and are ready to serve as a full-time teacher. 

Benchmarking 
Benchmarking is how the program checks your progress during the residency year. At several points in the year, 
we look at your teaching to make sure you are: 

• Meeting program expectations. 
• Growing toward "proficient" performance on key teaching skills. 
• On track to qualify for the enhanced standard certificate. 

 
Throughout the residency year, teacher residents will have at least four major checkpoints called performance 
gates at least twice each semester. Each checkpoint includes a formal observation and review of classroom 
responsibilities. Teacher residents will receive feedback after each checkpoint, so they know what they are doing 
well and what to improve. 
 
Benchmarking Roles 

• Teacher Resident: Teach, reflect, and bring your best effort; review feedback and set goals. 
• Host Teacher: Works with the teacher resident every day, co-teaches, provides regular feedback, and helps 

the teacher resident prepare for each checkpoint. 
• University Field Supervisor: Conducts informal and formal observations, completes the checkpoint form, 

and rates your progress. 
• Campus Supervisor (principal or designee): Looks at the teacher resident's overall performance on the 

campus and gives input at the end of the residency. 

The Teacher Resident 

The teacher residency experience is the culmination of teacher preparation. Everything learned in classes or 
through field experience comes together and comes alive when you assume the responsibility of being a full-time 
teacher. You will be supported by your host teacher, university field supervisor, and advisor, but the responsibility 
for your success lies with you. As in all experiences, the more effort you put into your residency teaching, the 
more rewarding it becomes. 

Prerequisites for Approval to do Teacher Residency 
1. Admission into the St. Mary's University Educator Preparation Program. 
2. An overall Grade Point Average of 2.60 or higher. 
3. Anticipated completion of all courses in the Professional Sequence with a GPA of 2.6 or higher. 
4. Anticipated completion of all courses in the teaching field(s) with a GPA of 2.6 or higher. 
5. Recommendations from the Department of Education faculty and from the teaching field faculty, 
6. Documentation of at least 30 hours of field experience in the schools in connection with education 

courses, and  
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7. At the time of application, the student may request the district where they would like to complete 
their residency teaching experience. While every effort will be made to place teacher residents in 
their requested district, placement there is not guaranteed. 

 
Professionalism 
Teacher residents must observe the unwritten as well as the written rules of professional conduct, such as: 

• Conforms to the dress and behavior of the expectations of the assigned schools and St. Mary's 
University. 

• Participate in parent conferences, faculty meetings, lunch, or ground duties, and other responsibilities 
expected of the host teacher. 

• Respect confidentiality regarding any student, faculty member, and/or administrator. 
• Maintain rapport with students that aligns with the expectations of a professional teacher/student 

relationship. 
• Refrain from using corporal punishment, sarcasm, ridicule, or harassment. 
• Keep a detailed weekly log during the first semester of residency and a daily log (which could be 

changed to a weekly log) during the second semester, documenting professional progress and 
anecdotal evidence of residency teaching experiences. 

• Maintain a daily attendance log with sign-in and sign-out times and secure the host teacher's signature 
for each entry. 

• Adhere at all times to the Texas Educators' Code of Ethics. 

Procedures 
1. As soon as the school placement is known, the student should make an appointment to visit the school, 

meet the principal and/or assistant principal, or host teacher(s), and discuss their expectations. 
2. To become familiar with the school and district requirements, the teacher resident should request 

copies of school rules, schedules, curriculum guides, textbooks, faculty and student handbooks, 
parking passes, ID badges, and other related materials. 

3. Before the end of the second day of the assignment, the teacher residents should contact the Director 
of Clinical Experiences to verify the appropriateness of their placement. By Friday of the first week, 
they should contact their university field supervisors to inform them of the host teacher(s)' daily 
schedule (conference period, lunch, etc.). 

4. Schedules for the assumption of classes should be negotiated by the teacher resident and the host 
teacher before the end of the second week, considering the teacher resident's preparedness and 
potential. The following assignments are suggested: 
 

Before Week 1 
 Teacher residents will be assigned to schools. The university field supervisors will meet 

with the clinical teacher. 
Semester 1 
Week 1: 
Performance 
Gate 1 Opens 

The teacher resident: 
• Becomes acquainted with the students (students' names, special needs, 

accommodations, etc.) and with the classroom and school schedules. 
• Meets grade level/content team, principal, and/or other office personnel. 
• Begins co-teaching, including One Teach, One Observe (conduct focused 

observations to learn the host teacher's management strategies and get to know 
students), and One Teach, One Assist (assist students with work, monitor behavior, 
establish connections with students). 
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Week 2 The teacher resident: 
• Continues to get to know the students and let them get to know him/her. 
• Begins co-teaching one class (including participating in Lesson Planning) with the 

host teacher observing or assisting. 
• Focuses on student engagement during observations of the host teacher. 
• Begins assuming responsibility for some classroom routines (i.e., hall monitoring, 

breaks, attendance) each day they are there. 

Week 3 The teacher resident: 
• Continues taking the "co-teaching" role (including lesson planning) with the host 

teacher observing or assisting, and increasing the planning and teaching role to two 
lessons this week. 

• Continues to focus on student engagement during observations of the host teacher. 
• Adds another co-teaching strategy (station teaching, parallel teaching, supplemental 

teaching, or differentiated teaching) to support the identified student's needs. 
• Participates in a university field supervisor (UFS) visit for informal observation #1. 

Week 4 The teacher resident: 
• Continues taking the "co-teaching" role (including lesson planning) with the host 

teacher observing or assisting, and increases the planning and teaching role to three 
lessons this week. 

Week 5 The teacher resident: 
• Continues co-teaching throughout the week, taking a teaching role (including lesson 

planning) with the host teacher observing, assisting, or performing another co-
teaching role for at least four lessons this week. 

• Takes responsibility for additional classroom routines and procedures. 
Week 6: 
Performance 
Gate 1 Closes 
 

The teacher resident: 
• continues co-teaching throughout the week, taking a teaching role (including lesson 

planning) with the host teacher observing, assisting, or performing another co-
teaching role for at least four lessons this week. 

• Takes responsibility for transitions, classroom routines, and procedures. 
• Participates in a university field supervisor (UFS) visit for informal observation #2. 

Week 7: 
Performance 
Gate 2 Opens 

The teacher resident: 
• Continues co-teaching throughout the week, taking a teaching role (including lesson 

planning) with the host teacher observing, assisting, or performing another co-
teaching role for at least four lessons this week. 

• Reviews the students' grades over the last few weeks with the host teacher and 
identifies a student whose grade is low for a reason other than not having mastered 
the objectives (e.g., language, disengagement, invalid assessment). 

Week 8 The teacher resident: 
• Continues co-teaching throughout the week, taking a teaching role (including lesson 

planning) with the host teacher observing, assisting, or performing another co-
teaching role for at least four lessons this week. 

Weeks 9-14 The teacher resident: 
• Continues co-teaching throughout the week, taking a teaching role (including lesson 

planning) with the host teacher observing, assisting, or performing another co-
teaching role for at least five lessons this week. 

• Participates in a university field supervisor (UFS) visit for informal observation #3. 



7 
 

Weeks 15-18: 
Performance 
Gate 2 Closes 

The teacher resident: 
• Continues co-teaching throughout the week, taking a teaching role (including lesson 

planning) with the host teacher observing, assisting, or performing another co-
teaching role for at least six lessons this week. 

• Meets with the host teacher to review and plan for the spring semester, including 
curriculum, testing interruptions, and a plan for 5 days a week on campus, etc. 

• Participates in a university field supervisor (UFS) visit for informal observation #4. 
 Semester 2 

Week 1: 
Performance 
Gate 3 Opens 

The teacher resident: 
• Begins the semester with full implementation of the co-teaching model in 

collaboration with the host teacher, with the teacher resident in a lead role (not 
observer or assistant) for much of the time. 

• Takes responsibility for transitions, classroom routines, and procedures. 
• Revisits/reestablishes classroom rules and guidelines with students. 
• Plans out the classroom schedule and any additional responsibilities on campus for 

spring with the host teacher. 
• Collaboratively plans out lessons and co-teaching strategies weekly with the host 

teacher and campus team. 
Weeks 2-14 
 
Week 11: 
Performance 
Gate 3 Closes 
 
Week 12:  
Performance 
Gate 4 Opens 

The teacher resident: 
• Continues with full implementation of the co-teaching model in collaboration with 

the host teacher, with the teacher resident in a lead role (not observer or assistant) 
for much of the time. 

• Participates in a university field supervisor (UFS) visit for informal observation #s 
5, 6, 7. 

Week 15 The teacher resident: 
• Begins to decrease the host teacher's role as the lead in co-teaching as the year 

draws to a close. 
Week 16: 
Performance 
Gate 4 Closes 

The teacher resident: 
• Continues to decrease the co-teaching lead role, with the host teacher assuming 

more of the lead role as the year ends. 
• Meets with the host teacher to do an End-of-Residency evaluation. 
• Submits all residency documents. 
• Participates in a university field supervisor (UFS) visit for informal observation #8. 

 
In addition to the orientation meetings, the university field supervisor will make at least four formal and eight 
informal observations (see the calendar of formal and informal observations). 
 
Prescribed forms will be completed on these occasions. A pre-observation conference will be followed by a post-
observation conference involving the teacher resident, the host teacher, and the field supervisor. Any of the parties 
mentioned above may require additional visits. 
 
Upon completion of the residency teaching assignment, the teacher resident will schedule an exit interview with 
the university field supervisor. At this meeting, the students' logs, all lesson plans, and all materials gathered 
during the semester will be examined and discussed. The university field supervisor will then determine the 
student's grade, considering all evaluations and recommendations of the host teacher and other school personnel 
collaborating with the teacher resident. The teacher resident will receive a grade of "P" (pass) or "F" (fail). 
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Residency Placement: District, Campus, and Host Teacher 

Campus Placement 
Teacher residents will receive a single-district placement before being accepted as residents and will be contracted 
to serve both semesters in the same district. In most cases, students will also be assigned to the same classroom 
and host teacher for both semesters of residency. 
 
Multiple classrooms/campus assignments 
Students seeking certification in a single content area, including K-12 certification, may be assigned to an 
elementary campus for one semester and a secondary campus for the second semester to ensure preparation at all 
levels. This change will be planned, and no assignment change form will be required. 
 
A great deal of care is taken to place students in an appropriate classroom before the first day of residency. 
However, if there is a mismatch between the resident, campus, grade, or host teacher, a Residency Assignment 
Change form will be submitted, and, if approved, a new residency location within the district will be secured as 
soon as possible. 
 

Host Teacher Selection 
The host teacher is an educator jointly assigned by St. Mary's, the district representative, and the campus 
administrator who supports the candidate through co-teaching and coaching during the candidate's teacher 
residency field placement. 
 
Host Teacher Selection Process and Criteria 
The following process will be followed to select host teachers for candidates. The Director of Clinical 
Experiences will: 

• Reach out to district personnel for campus recommendations.  
• Contact the principal at the recommended campus and request recommendations of teachers with the 

above qualifications and who are believed to be strong mentors for our candidates. 
 
Host Teacher Qualifications 

• At least three creditable years of teaching experience, 
• Be an accomplished educator, as determined by the EPP in partnership with the district or campus 

administration, demonstrated by: 
o At least three years of proficient or above proficient ratings on teacher evaluations. 
o Demonstrated evidence of positive impact on student learning as determined by a set of student 

growth and/or achievement data agreed upon by the partnership (residents only). 
o Additional dispositional criteria as evidenced in an interview (residents only) 

• Not assigned to the candidate as a field supervisor. 
• Hold a valid certification in the certification category for the residency assignment for which the 

residency candidate is seeking certification. 
 
If an individual who meets the certification category and/or experience criteria for a host teacher is unavailable, 
the Director of Clinical Experiences will collaborate with the district or campus administrator to select an 
individual who closely meets the criteria and assign them as the host teacher for the teacher resident candidate. 
The reason for selecting an individual who does not meet the criteria will be documented in the Host Teacher 
Credential Verification Form. 
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Host Teacher Training Requirements 
Host teachers will be required to participate in training twice a year: 
Fall (Before or within the three weeks after being assigned as host teacher): Orientation to St. Mary's Teacher 
Residency policies and procedures and Coaching Model Training, Part I 
Spring: Coaching Model Training, Part II 
 

Host Teacher Duties/Responsibilities 
Co-teach with the residency candidate, gradually releasing instructional responsibility. Guide, assist, give 
feedback to, and support the candidate during the candidate's residency in areas such as lesson preparation, 
classroom management, instruction, assessment, collaborating with parents, obtaining materials, and district 
policies; and report the candidate's progress to the candidate's field supervisor at least monthly. 
 
Host teachers play a vital role in preparing teacher residents. Your decisions will determine the quality and 
quantity of the teacher residents' learning experience. Although all teacher residents have had theoretical and 
practical experiences that have prepared them to participate in the classroom with some measure of effectiveness, 
you should never forget that they are not yet fully qualified teachers. Few people influence the developing teacher 
more than the host teacher. Your teacher resident can grow in confidence, competence, and professionalism 
through your guidance. The degree of success in the residency teaching experience and in the field as a beginning 
teacher is directly related to the host teacher's collaboration with the teacher resident. 
 
It is important to remember that your teacher resident is not you. Your teacher resident may develop a different 
teaching style from yours. You are not expected to "clone" the teacher resident in your image, but this is your 
opportunity to help the teacher resident become a competent professional educator. Teacher residents should be 
encouraged to try out their own ideas so they can learn for themselves how best to teach. 
 
Contributing to the development of the teacher resident is a uniquely rewarding experience. We hope these 
suggestions will aid you in guiding the teacher resident and help you realize the satisfaction from this experience. 
 

Preparing for the Teacher Resident's Arrival 
Preparations made before the teacher resident arrives in the classroom will help the host teacher and the teacher 
resident adjust to the new experience. 
 

• A brief discussion with your students will help them prepare for the arrival of the teacher resident. 
Explain some of the ways you will be working together. Help them understand that this teacher will 
work with the class for a specific time and should be given the same respect as any other teacher in the 
building. It will be evident that you are the teacher and the teacher resident is the learner; therefore, it 
should not be necessary to emphasize this. A more helpful approach might be emphasizing the team-
teaching aspect of collaborating with a maturing professional educator. 

• Collect materials that may help the teacher resident. Remember that the teacher resident must be 
oriented to the facets of school life that have become "second nature" to you – the school building, 
schedules, policies, classroom procedures, faculty routines, etc. A map of the building, copies of 
handbooks, and copies of class bell schedules would be helpful. Having a folder of such items available 
when the teacher resident arrives will demonstrate your interest and make the teacher resident feel that 
this will be an excellent workplace. Please invite the teacher resident to in-service activities scheduled 
before and during the semester. Please assist the teacher resident in obtaining a school ID, parking pass, 
and tech access, if possible. 
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• Plan for a teacher resident workspace. The teacher resident will need a place in the classroom for 
books, supplies, teaching materials, and personal items. If possible, provide a desk for the teacher 
resident. If not, clear a desk drawer, cabinet space, or provide a table. If you have an office, share it with 
the teacher resident and make media equipment, school supplies, and duplicating materials and 
equipment available. Please inform the teacher resident of any campus policies or restrictions 
concerning the use of materials and equipment. When possible, please ensure that the teacher resident 
has access to tools, materials, and activities that help you make your teaching exciting. Please provide 
copies of the faculty and parent-student handbooks and share the resource guides. This will facilitate 
making residency teaching a rewarding and professional experience. 

 
The Initial Teacher Resident Visit 
You can do a lot during the teacher resident's initial visit to ensure their success. One of the most significant 
services you can provide is helping the teacher resident build a sense of personal security and belonging.  
 
Activities to Help the Teacher Resident Begin Teaching 
Residency teaching is an intensely personal, emotional experience, and students vary widely in their readiness to 
meet its demands. Each teacher resident should be guided through a planned sequence of increasingly responsible 
activities, with constant adaptation to their needs and demonstration of competence. It is vital to balance the types 
and durations of activities, and the host teacher must assess the complexity of activities and schedule them 
according to the teacher resident's readiness to participate. 
 
Planning for Teaching Experience 
Lesson plans should be developed cooperatively, well before the presentation date (long-range planning). 
Emphasize to the teacher resident that good planning is essential to successful teaching. Knowing precisely what 
to do makes the Teacher resident more secure. This security, in turn, is transmitted to the students, thereby 
establishing the basis for a practical teaching-learning situation. 
  
Prerequisites to Planning 
Knowledge of students: the teacher resident should make personal contact with students and, if appropriate, 
review available records. This, along with the insight you can provide, will help the teacher resident determine 
each student's abilities, needs, interests, and background. 
 
Building background knowledge: the teacher resident should have sufficient time to read and review texts, 
resource guides, and other available materials before teaching the lessons. Thinking through the plan: as the 
teacher resident considers both the students and the possible content, a plan begins to develop for choosing 
appropriate content and activities that will be most effective with students. At this point, the teacher resident is 
ready to tackle planning for instruction. 
 
Daily lesson plans should be written in consultation with the host teacher. The host teacher will guide instruction 
as needed. It is imperative that the host teacher read and approve all teaching plans. St. Mary's University will 
provide a lesson plan template that the teacher resident must use to plan lessons. An accepted plan will include 
these elements: learning objectives, methods, activities, materials, and evaluation procedures. The importance of 
planning cannot be overemphasized. Initial planning should be done in cooperation with the host teacher. The 
responsibility for planning should shift increasingly to the teacher resident as their abilities are demonstrated. 
 
Evaluation 
Evaluation is a continuous process. Your open critiques and communication (both positive and negative) will be 
the most valuable aspect of the evaluation process. You will complete one column of the Performance Gate 
Review form at approximately six- to nine-week intervals; these will be reviewed and signed during each of 
the university field supervisor's informal visits. Additionally, this form may be used to direct discussion during the 
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three-way conference following each formal observation. You will be asked to complete and sign the 
Performance Gates Review form and the Final Evaluation of Residency Teaching-Host Teacher form at the 
end of the residency teaching assignment period. Please use the forms provided in the host teacher's packet you 
will receive, or the ones in the handbook. If needed, additional copies are available from the university field 
supervisor. 
 
Communication 
Please stay in touch with the university field supervisor and feel free to ask for help whenever needed. The 
Education Department at St. Mary's University wants this to be a beneficial experience for all concerned. 
Please call 210-436-3121 or email the field supervisor with any questions. 
University Field Supervisor Email Address 
Dr. Lydia Bartlett lbartlett@stmarytx.edu 
Dr. Angeli Willson awillson@stmarytx.edu 
Prof. Joann Gawlik jgawlik@stmarytx.edu 
Prof. Mona Lopez mlopez6@stmarytx.edu 

 
Classroom Visits of Exemplary Teachers 
A distinctive feature of our program is the opportunity for teacher residents to visit and conduct informal 
observations of exemplary teachers across your campus. Please help facilitate these visits at times that do not 
conflict with the teacher resident's instructional responsibilities. Ideally, observations should take place during the 
teacher resident's conference period. The classrooms designated for these visits are listed below. 
 

Suggested Timeline Classroom 
January Special Education 
February Bilingual 
March Certification Area 
April Elective / Lab 

 

The University Field Supervisor 

The university field supervisor coordinates the residency teaching experience and serves as the professional 
liaison between the university and the assigned schools. The diverse experiences of the university field 
supervisors provide a broad perspective on the abilities and needs of teacher residents and host teachers. The 
university field supervisor must be well acquainted with the university and the school district; the supervisor must 
accommodate the requirements of one institution for the other, as necessary. 
 
Required Qualifications of a Field Supervisor (19 TAC 228.101) 
University Field Supervisors must:  

• Demonstrate accomplishment as an educator, as shown by student learning.  
• Not be employed by the same school where the candidate being supervised is completing their 

residency internship or practicum. 
• Trained by the educator preparation program (EPP) as a field supervisor. 
• Trained annually by the EPP in coaching and co-teaching strategies and candidate evaluation and 

participation in school and/or district trainings, as determined by the district partner. 

mailto:lbartlett@stmarytx.edu
mailto:awillson@stmarytx.edu
mailto:jgawlik@stmarytx.edu
mailto:mlopez6@stmarytx.edu
mailto:awillson@stmarytx.edu
mailto:jgawlik@stmarytx.edu
mailto:mlopez6@stmarytx.edu
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• Have completed Texas Education Agency (TEA)-approved training for field supervisors supporting 
teacher candidates and is currently a certified Texas Teacher Evaluation and Support System (T-
TESS) appraiser. 

• Not be assigned to the candidate as a mentor, cooperating teacher, or site supervisor. 
• Have three years of creditable experience in a class in which supervision is provided. 
• Hold a valid certification in the class in which supervision is provided, or 
• Hold at least a master's degree in the academic area or field related to the certification class for which 

supervision is being provided. 
 
Duties of a field supervisor (19 TAC 228.101) 

1. Supervision of each candidate shall be conducted with structured guidance and ongoing support from 
an experienced educator who has been trained annually as a field supervisor by the EPP and has 
completed TEA-approved field supervisor training at least every three years. Field supervisors who 
have completed TEA-approved training must renew it by September 1, 2026, and then renew it at least 
once every three years thereafter. Field supervisors who support teacher candidates and who maintain 
valid T-TESS certification are not required to renew TEA-approved field supervisor training. 

2. The field supervisor must contact the assigned candidate within the first three weeks after the 
assignment start date for candidates seeking certification as classroom teachers. 

3. The field supervisor shall verify the candidate's placement within the first three weeks of the 
candidate's assignment and shall notify the EPP if the placement does not meet the requirements of this 
chapter, including assignment of a qualified Host Teacher. 

4. Field supervisors shall conduct two formal observations of candidates that are a minimum of 45 
minutes in duration per semester as described in §§228.103 (Formal Observations for Candidates in 
Residency Assignments), 228.105 (Formal Observations for All Candidates for Initial Classroom 
Teacher Certification), 228.107 of this title (relating to Formal Observations for Candidates in 
Residency Teaching Assignments) 

5. Field supervisors of candidates in residency assignments shall provide informal observations and 
ongoing coaching that, at a minimum, include the following: 

a. At least four in-person informal observations per semester, each lasting 15 minutes or 
more, totaling a minimum of eight observations over the year-long residency. The first 
informal observation must occur within the first four weeks of the residency placement. 

b. Written feedback provided during post-observation conferences. 
c. Observation and feedback on targeted skills, with opportunities to follow up on the candidate's 

development in the targeted skill. 
6. For a residency, the field supervisor shall collaborate with the candidate, campus supervisor, and the 

host teacher throughout the residency, including regular meetings and/or collaborative support at least 
three times each semester with the campus supervisor and twice monthly with the host teacher. 
Meetings may be held virtually, and collaborative support may include, but is not limited to, co-
observation and co-coaching of candidates, as well as calibration to improve inter-rater reliability. 
 

University field supervisors are very responsible for each teacher resident under their supervision. The 
university field supervisor becomes the teacher resident's guide, advisor, and advocate. The university field 
supervisor and the host teacher ensure that each teacher resident has a positive, productive teaching 
experience during their residency. The following procedures are provided to support your role as a university 
field supervisor. 
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Orientation 
After placement and before the residency begins, the university field supervisor should meet with the host 
teachers with whom they will work. It is essential to establish procedures for campus visits, to verify the proper 
placement of each teacher resident, and to lay the groundwork for a pleasant, professional relationship between 
you (as a university representative) and the host school personnel. 

Campus Visits 
The university field supervisor is expected to make a minimum of four formal and eight informal observations of 
each teacher resident and to complete the appropriate forms. On occasion, some students will require more visits. 
The university field supervisor will give feedback to the student immediately following the observation (if 
possible) or at a scheduled conference. The Performance Gates will be used in several ways, including promoting 
formative evaluation, providing direction for a three-way conference, initiating communication between the 
teacher resident and the host teacher, and surfacing problems that require attention. 
 

Schedule of Formal Observations by the University Field Supervisor 

By Week 6 First Formal Observation (Performance Gate 1) 
September - December Second Formal Observation (Performance Gate 2) 
January - March Third Formal Observation (Performance Gate 3) 
April - May Fourth Formal Observation (Performance Gate 4) 

Schedule of Informal Observations by the University Field Supervisor 

By Week 4 First Informal Observation 
September Second Informal Observation 
October Third Informal Observation 
November Fourth Informal Observation 
January Fifth Informal Observation 
February Sixth Informal Observation 
March Seventh Informal Observation 
April Eighth Informal Observation 

 

Communications 
University field supervisors are expected to contact each teacher resident they supervise weekly. This 
communication must be maintained. This contact may occur at St. Mary's, on the school campus, or via 
technology, wherever convenient for you and the teacher resident. Conferences may be used to discuss your 
observations, suggest techniques or management, and help students resolve any difficulties. The university field 
supervisor should provide informal coaching as needed (in addition to the required formal coaching demonstrated 
through observation and the Performance Gates). The teacher resident will document all communication with the 
university field supervisor and the Department of Education faculty during the residency teaching experience. 
 
The university field supervisor should also communicate with the teacher resident's host teacher, share 
observations concerning the teacher resident, and collaborate to develop procedures to improve the teacher 
resident's performance. 
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Appendix A: Chart of Required Documents to Be Submitted 
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Appendix B: Schedule Of Required Documents to Be Submitted  
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Appendix C: Campus Assignment and Host Teacher Credential 
Verification  
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Appendix D: Daily Attendance Log (Abbreviated View) 
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Appendix E: Staff Development/Teacher Workday Log 
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Appendix F: Contact Log (Abbreviated View) 
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Appendix G-1: Weekly Reflection Log (FALL) 
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Appendix G-2: Weekly Reflection Log (SPRING) 
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Appendix H: Informal Observation 
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Appendix I: Lesson Plan 
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Appendix J: Lesson Plan (Suggested Instructions) 
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Appendix K: Pre-Observation Feedback  
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Appendix L: Lesson Review 
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Appendix M: Post-Conference Reflection 
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Appendix N: Performance Gates Information  
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Appendix O: Performance Gates Review  
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Appendix P: Verification of Completion (Host Teacher) 
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Appendix Q: Formal Written Feedback of Observations 
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Appendix R: Department Documentation of Formal and Informal 
Observations 
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Appendix S: Co-Teaching Approaches 
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Appendix T: Meeting Timeline 
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Appendix U: Residency Portfolio/Binder 
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Appendix V: Receipt of Teacher Residency Training 
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